QUAY COUNTY GOVERNMENT
300 South Third Street
P.O. Box 1246
Tucumecari, NM 88401
Phone: (575) 461-2112
Fax: (575) 461-6208

AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
July 23,2018

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session July 9, 2018
Approval/Amendment of Agenda

Public Comment

Ongoing Business

New Business

L

11,

I11.

INA

Britt Lusk, Clara Rey — City of Tucumcari
Discussion of Fiscal Agent for Capital Qutlay

Richard Smith - Dan C, Trigg Memorial Hospital Administrator
Request Approval of 1% and 2" Quarter Mill Levy and GRT Payment

Andrea Shafer, DWI Coordinator
Request Approval of Quarterly Report

Susan Lease, ASAP Coordinator
Request Approval of DOT - Traffic Safety Bureau Underage Drinking Prevention
Grant

Cheryl Simpson, Quay County Finance Director

Request Approval of DWI Financial Reports

Request Approval of FY 2018-2019 Resolution No. 2 — 4" Quarter DFA Financial
Report

Request Approval of FY 2018-2019 Resolution No. 3 — Final Budget Adoption
Request Approval of FY 2018-2019 Resolution No. 4 — Elected Officials Salary
Increase
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VL

VIIL.

VIII.

IX.

Richard Primrese, Quay County Manager

Request Approval of FY 2018-2019 Resolution No. 1 — Asset Management Policy
Adoption

Request Approval of FY 2018-2019 Resolution No. 5 - Quay County Personnel
Policy

Read Update

Correspondence

Indigent Claims Board

Call Meeting to Order

Request Approval of Indigent Minutes for the June 29, 2018 Meeting
Request Approval of July 2018 Claims Prepared by Sheryl Chambers
Adjourn

Request Approval of Accounts Payable

Other Quay County Business That May Arise During the Commission Meeting
and/or Comments from the Commissioners

Adjourn

Lunch-Time and Location to be Announced




REGULAR SESSION-BOARD OF QUAY COUNTY COMMISSIONERS
July 23, 2018
9:00 A.M.

BE IT REMEMBERED THE HONORABLE BOARD OF QUAY COUNTY
COMMISSIONERS met in regular session the 23" day of July, 2018 at 9:00 a.m. in the Quay
County Commission Chambers, Tucumcari, New Mexico, for the purpose of taking care of any
business that may come before them.

PRESENT & PRESIDING:

Franklin McCasland, Chairman
Mike Cherry, Member

Sue Dowell, Member

Ellen L. White, County Clerk
Richard Primrose, County Manager

OTHERS PRESENT:

Richard Smith, Dr. Dan C. Trigg Memorial Hospital Administrator

Vickie Gutierrez, Dr. Dan C. Trigg Memorial Hospital Associate Administrator
Andrea Shafer, DWI Coordinator

Susan Lease, ASAP Coordinator

Janie Hoffman, Quay County Assessor-Elect

Cheryl Simpson, Quay County Finance Director

Britt Lusk, Tucumcari City Manager

Clara Rey, Tucumcari City Senior Citizens Director

Thomas Garcia, Quay County Sun

Chairman Franklin McCasland called the meeting to order. Thomas Garcia led the Pledge of
Allegiance.

A MOTION was made by Sue Dowell, SECONDED by Franklin McCasland to approve the
minutes from the July 9, 2018 regular session as presented. MOTION carried with Cherry
voting “aye”, Dowell voting “aye” and McCasland voting “aye”.

A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to approve the Agenda as
presented. MOTION carried with Cherry voting “aye”, Dowell voting “aye” and McCasland
voting “aye”.

PUBLIC COMMENTS: NONE

ONGOING BUSINESS: NONE




NEW BUSINESS:

Britt Lusk, Manager and Clara Rey, Senior Citizens Director, both for the City of Tucumecari,
opened discussion regarding Quay County being the fiscal agent for Capital Outlay funding the
City will be receiving for the Tucumcari Senior Citizens Center. Lusk explained due to
deficiencies in the last fiscal year audit for the City, they are not eligible to be the fiscal agent for
Capital Outlay. Clara Rey explained the funds would be disbursed over a two year period.
Primrose said his office, with the approval of the Board of Commissioners are willing to perform
the necessary duties without hesitation. A MOTION was made by Mike Cherry, SECONDED
by Sue Dowell to allow the County to act as fiscal agent for this project. MOTION carried with
Cherry voting “aye”, Dowell voting “aye” and McCasland voting “aye”.

Lusk said he looks forward to working as a partner with the County to move Quay County
forward as a whole. Commissioners Dowell, Cherry and McCasland echoed his enthusiasm.

Richard Smith, Dan C. Trigg Memorial Hospital Administrator and Vickie Gutierrez, Associate
Administrator requested approval of the 1* and 2" Quarter Mill Levy and GRT Payments.
Primrose stated one payment will be paid in August and the other in November in equal amounts
of $250,000.00. A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to
approve the payments. MOTION carried with Cherry voting “aye”, Dowell voting “aye™ and
McCasland voting “aye”.

Commissioner Dowell asked Smith if the Hospital was prepared to make the public aware of the
GRT Tax Renewal Election to be held in conjunction with the General Election. Dowell stated
it’s crucial our citizens realize the importance of keeping our hospital running. Smith stated he is
working closely with the County Clerk and County Manager to make sure everything is being
prepared correctly for the election and they are working diligently to prepare information for the
Citizens.

Commissioners Dowell and Cherry both voiced concerns regarding the hospital Emergency
Room contracted physicians billing procedures. Smith stated the problems seem to be fewer and
fewer as they continue to work with the providers and insurance companies. Smith encouraged
the Commissioners to send citizens they receive calls from, that may have an issue with
invoicing to the hospital billing office for assistance in correcting the issue.

Chairman McCasland thanked Smith and Gutierrez for their dedication to the hospital and our
citizens.

Andrea Shafer, DWI Coordinator presented the 4™ Quarter Statistics Report ending June 2018.
A MOTION was made by Sue Dowell, SECONDED by Mike Cherry to approve the Report as
presented. MOTION carried with Dowell voting “aye”, Cherry voting “aye” and McCasland
voting “aye”. A copy of said Report is attached to these minutes.

Susan Lease, Quay County ASAP Coordinator requested approval to submit the Department of
Transportation; Traffic Safety Bureau Underage Drinking Prevention Grant. This Grant pays for




the programs held yearly at the Tucumcari, Logan and San Jon High Schools and Middle
Schools. A MOTION was made by Mike Cherry, SECONDED by Sue Dowell approving
submission of the Grant Application. MOTION carried with Cherry voting “aye”, Dowell voting
“aye” and McCasland voting “aye”.

Cheryl Simpson, Quay County Finance Director, requested approval of the following items:

o DWI Financial Reports for the 4™ Quarter ending June 30, 2018. A MOTION was made
by Mike Cherry, SECONDED by Sue Daowell to approve the Reports. MOTION carried
with Dowell voting “aye”, Cherry voting “aye” and McCasland voting “aye”. A copy is
attached to these minutes,

» FY 2019 Resolution No. 2; FY 2018 Final Quarter Financial Report for year ending June
30, 2018. A MOTION was made by Mike Cherry, SECONDED by Sue Dowell to
approve Resolution No. 2. MOTION carried with Cherry voting “aye”, Dowell voting
“aye” and McCasland voting “aye”. A copy of Resolution No. 2 is aftached to these
minutes.

e FY 2019 Resolution No. 3; FY 2018-2019 Quay County Budget.

Commissioner Dowell asked the following questions regarding the Budget to be
approved:

1. Does the Budget still not provide for an increase for newly hired Detention Center
Officers in lieu of two additional officers?

2. Does the Budget still includes a thirty cent per hour raise for some employees and a
two to three percent increase for others?

3. Does the Budget still include a fifteen percent salary increase for Elected Officials?

Simpson responded the Budget does still reflect those items.

A MOTION was made by Mike Cherry, SECONDED by Franklin McCasland to approve the
Quay County Budget for FY 2018-2019. MOTION carried with Cherry voting “aye’,
McCasland voting “aye” and Dowell voting “no”. A copy of Resolution No. 3 is attached to
these minutes. A copy of the Budget is filed in the County Clerk’s Office.

e FY 2019 Resolution No. 4; A Resolution Increasing the Salaries of Elected Officials
establishing a rate of 85% of the maximum allowed by the New Mexico State
Legislature. A MOTION was made by Mike Cherry, SECONDED by Franklin
McCasland to approve Resolution No. 4. MOTION carried with Cherry voting “aye”,
McCasland voting “aye” and Dowell voting “no”. A copy of Resolution No. 4 is
attached to these minutes.

Simpson passed out the current Infrastructure Capital Improvement Plan (ICIP) and informed the
Commissioners the ICIP will be reviewed and updated following a Public Hearing at the next
meeting.

Richard Primrose, County Manager, presented the following items for approval:




s FY 2019 Resolution No. 1; Adoption of the Quay County Asset Management Policy. A
MOTION was made by Mike Cherry, SECONDED by Sue Dowell to approve the
Resolution. MOTION carried with Dowell voting “aye”, Cherry voting “aye” and
McCasland voting “aye”. A copy is attached.

e FY 2019 Resolution No, 5; Adoption of Exhibit A to Ordinance No. 38-Quay County
Personnel Policy. Primrose stated the Policy has been updated after numerous work
sessions with the Commissioners, Department Heads and Elected Officials. Primrose has
also had a legal review of the Policy. Primrose said he has a request to hold an additional
work session before approving the Policy today, if that is the direction the
Commissioners want to take. Commissioner Dowell voiced a concern that a change had
been made to 9.9.12 regarding reimbursement to employees for actual expenses stating
the maximum amount for lodging of $95.00 has been removed. Dowell would like an
amount placed back into the Policy. Commissioner Cherry stated the Policy said actual
expenses are at the discretion of the County Manager, per that line, and that should be
sufficient. A MOTION was made by Mike Cherry, SECONDED by Franklin McCasland
to approve Resolution No. 5. MOTION carried with Cherry voting “aye”, McCasland
voting “aye” and Dowell voting “no”. A copy of the Resolution is attached and the
Personnel Policy will be distributed to all employees.

In the Absence of Larry Moore, due to a death in his family, Primrose gave the following Road
Update:

e Route 66 project is complete and closed out.

e Crews are shaping and doing bar ditch work on Quay Road 60.

e Mowing and routine maintenance is being continued.

Commissioner Dowell asked what the projected start date of Quay Road Al is. Primrose stated
the start date was scheduled for July 23 (today). However, due to Moore’s absence that start date
has been delayed.

Richard Primrose presented the following items of correspondence:

e Ute Water Commission meeting notice for July 31, 2018 in Grady, NM, along with the
last meeting’s minutes.

e Flyer for the Quay County Land Access and Mentorship Program scheduled for August
10 from 1:30-4:00 p.m. in the Liberty Room at the Convention Center.

¢ Monthly Gross Receipts Tax Report for the month of July.
The new stage for the Exhibit Center has been ordered and the cost is $21,500.00.
The Fair Barn roof has been repaired.

Chairman McCasland called the Indigent Claims Board meeting to order. Time noted 9:55 a.m.

Return to regular session. 10:00 a.m.




ACCOUNTS PAYABLE:

A MOTION was made by Sue Dowell, SECONDED by Mike Cherry to approve the
expenditures included in the Accounts Payable Report ending July 19, 2018. MOTION carried
with Dowell voting “aye”, Cherry voting “aye” and McCasland voting “aye”.

Other Quay County Business That May Arise During the Commission Meeting and/or
Comments from the Commissioners:

Chairman McCasland asked Primrose on how many occasions do employees travel out of state
that required a higher per diem rate. Primrose said it happens occasionally by the Sheriff’s
Department for transports and Fire Departments to pick up equipment. Cheryl Simpson stated
those occurrences are very few.

There being no further business, a MOTION was made by Mike Cherry SECONDED by Sue
Dowell to adjourn. MOTION carried with Cherry voting “aye”, McCasland voting “aye” and
Dowell voting “aye”. Time noted 10:10 am.

Respectfully submitted by Ellen White, County Clerk.

BOARD OF QUAY COUNTY COMMISSIONERS

tanklin McCasland

Ste. et

Sue Dowell

L

Mike Cherry ~ﬁ\

4"
Ellen L. White, County Clerk




. QUAY COUNTY DWI PROGRAM
' STATISTICS

4th Quarter Report

April 2018 thru June 2018

Total Number of Arrests: 7
DWi 1% 4

Dwi2™: 1

DWI39: 1

DWI4%; 1

DWI 5% or Subsequent: 0
Aggravated DWis: 3

Average BAC: .05
Minimum:; ,12
Maximum: .15
Biood Draws: 3
Refusals: 2

Average Age: 39
. Youngest: 22
Oldest: 63

Sex of Offenders
Male: 6
Female: 1

Accidents: 3
Fatalities: 0

Arrests by Agency:

New Mexico State Police: 6
Tucumcari Police Department: 1
Quay County Sheriff's Department: 0
Logan Police Department: 0

Ute Lake State Park: 0

Monthly Arrests
April: 1
May: 4

. June: 2

Page 18 of 212  7-23-2018




FROM FINAL COURT DATES:

Number of Cases Completed: 8
Number of Convictions/Pleas: 5
Number of Dismissals: 2

Number of Offenders Placed on DWI Compliance: 8
DWI 1 5

DWI2™: 3

DWI3%:0

Dwigth: o

DWI 5% of Subsequent: 0

Number of Offenders who Successfully Completed DWI Compliance: 5
Number of Offenders who Unsuccessfully Completed DWI Compliance: 1
Number of Community Service Hours Ordered: 168

Number of DWIi Offenders Being Supervised: 28

Number of Misdemeanor Offenders Being Supervised: 31

Page 190f212 7-23-2018
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EXHIBITE
Fees Collected Summary

IGrantes: Quay Caunty !
Address: P, 0, Box 1246 !
300 South Third St
Tucumcari, NM 88401
FY17 {
Beginning
Balance (From| Dollar Amt Dollar Amt of
FY16 Ending | Collected In | Fees Spent for | Quarter Ending i
Component Balance) Fees DWi Balance ;
|Prévention $ - ;
[Enforcement $ -
Screenin $ 555357(% 370051 % 375.00{§ 554862 i
ﬂD'o'mestic Violence $ - :
fTreatment $ 1421.85]% 3.03 $ 142488 . i
{Compliance Monltoring/Tracking $ 14233021¢% 421819|8% 3,20315|% 15248.08 {
[Coordination, Planning & Evaluation ||$  8,88847 | $ 741151 $ 2100|$ 960882 f:
Alternative Sentencing $ N
Totals § 300989118 533242|% 3,58015]% 31,830.18
Dollar Amt Dollar Amt of
Q1 Ending Collected in | Fees Spent for | Quarter Ending
. Component Balance Fees DWI Balance
{Prevention 3 - $ -
Enforcement $ - $ -
) Sc're‘ening $ 554862]% 300,38 $ 5,849.00
Domestic Violence $ - $ -
Treatment $ 14248818 4.16 $ 1,420.04
jCompliance Monitoring/Tracking $ 15248068 4481.88[% 3,07383(% 16,656.11
[Coordination, Planning & Evaluation {§$  9,860862}$ 91844 | $ 63.00 [$ 10,464.06
Altetnative Sentencing $ - _ $ - !
Totals $ 31,830.18[$ 57048618 3,136.83 1% 34,398.21 '
Q2 Ending Collected in { Fees Spent for | Quarter Ending
Component Balance Fees DWI Balance
jPrevention $ - $ -
{Enforcement $ - $ -
Screenin: $ 58400018 6810.931 % 3000({% 642993 :
“Domestic Violence $ - $ - !
[Treatment $ 142004[$ 7.72 $ 143676 i
fiCompliance Monitoring/Tracking $ 16856110$ 35984018 150677 8% 18,747.74 -
Coordination, Planning & Evaluation |$ 10,464.06f $ 689,101 % 132.00]$ 11,029.16
Alternative Sentencing $ - $ -
Totals $ 3430821|$ 490615]|$% 1,66877|% 37,635.59

.r i
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Dollar Amt Dollar Amit of
Q3 Ending Collected in | Fees Spent for | Quarter Ending

Component Balance Fees Dwi Balance

Prevention - } $ -

Enforcement - $ -

Screening 6,420.93 1 $ 315.05 | § 375.00 6,369.98
Domestic Violence =

Treatment 1,436.76 | $ 14.07

Compliance Monltoring/Tracking 21,210.35

187477408 402427 1%  1,561.66
P

3

3 .

b 1.450.83
P

3

3

enlenlenlenlenlenlsnicnlen

] N2 A A AN B

Coordination, Planning & Evaluation 11,021.16 | § 524.29 11,646.45
Alternative Sentencing - -
Totals 376356508 487768]3 1,036661% 40,576.61
FY17
Beginning
Balance (From| Dollar Amt Dollar Amt of |Fiscal Year Feej
FY16 Ending | Collected in | Fees Spent for Ending
Companent Balance) Fees DwI Balance
Pravention $ - $ - $ - $ .
Enforcement $ - 3 - 1§ - $ -
Screening $ 555357H% 1598411|% 780.00 ($ 6,369,98
Domestic Violence $ - $ - $ - $ -
Treatment $ 1421.85($ 28.08 1% - $ 1,450.83
Compliance Monitoring/Tracking $ 14,233.02)% 16,32274|% 934541 |8% 2121035
fCoordination, Planning & Evaluaton §|$ 888847 % 287298 |$ 216.00 | § 11,545.45
$ $ ~ $ $ -
$

Totals 30,006.81)|$ 20,82141{% 10,341.41|% 40,576.61

. Alternative Sentencing

CERTIFICATION: Under penalty of law, | hereby certify to the best of my knowledge and belief, the above
Information is correct, all fess collected are reported here and fees are properly deposited withing 24 hours of
recelpt Into the Local DW) Grant and Distribution Program fund. All backup documentation for this report is
attached here or on file for review. | certify adequate internal fiscal controls are In place to provide proper fiscal
repotting, oversight of records and management of funds.

Yol Sosoor oty 27y e

Gyantee Flscdl Officer Date Grantee Representative
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QUAY COUNTY
FISCAL YEAR: 2017-18
REPORT PERIOD: 13/18

BEGINNING CASH CHANGE IN ENDING CASH

FUND NUMBER AND TITLE BALANCE REVENUES  TRANSFERS EXPENDITURES BALANCE SHEET BALANCE
401 GENERAL FUND 086883.36  2,337,553.83 [ 1,152,120,00) 2,221.810.76  ( 3,695.73) 19,701.48
402 ROAD FUND 529.418.94 1,008,287.05 {  141,748.49) 1,131,30491 ( 4,180.11) 285,384.48
403 FARM & RANGE FUND 250.23 67.64 .00 00 .00 307.87
408 HEALTH CARE ASSISTANCE FUND 129,306.60 285,776.51 00 227,512.20 00 187,860.88
407 FIRE DISTRICT NG 1 FUND 8,076.46 11657222 (  25,270.00) 68,179.95 ( 83.69) 30,015.20
408 FIRE DISTRICT NG 2 FUND 103,304.61 76,030.60 (  13,898.00) 2785070 ( 90.47) 138,695.84
409 FIRE DISTRICT NO 3 FUND 134,845.11 7548284 (  16,678.00) 26,135.94 00 185,004.01
410 NARA VISA FIRE FUND 52,633.29 5353150 {  13,462.00) 21,837.83 00 71,085.05
411 FORREST FIRE FUND 118,308.74 7250772 { 8,807.00) 36,901.72 00 145,217.74
412 JORDAN FIRE FUND 250,408,062 12365286 {  20,311.00) 23632288 ( £8.00) 118,327.20
413 BARD ENDEE FIRE FUND 70,689.02 187,88023 (  32,332.00) 33,725.80 00 172,511.46
414 EMERGENGCY MEDICAL SERVS FUND 3,464.30 28,530.00 00 21,169.67 00 10,824.68
416 QUAY FIRE DIST FUND 18,785.32 7602624 (  18,800.00) 21,852.33 00 54,152.23
416 FORRESTRY FIRE FUNDS 138,236.05 32,081.76 00 26,127.88 60 144,180.02
418 PORTER FIRE DEPT. 28,642.22 53,30636 (  12.433.00) 25,548.26 00 44,008.33
418 QUAY COUNTY EMERGENCY MANAG 19,427.08 15,666.74 26,493.00 80,410.82 00 4,176.90
420 QUAY COUNTY FIRE MARSHALL 22,024.78 7148646 (  16,700.00) 22,620.56 o0 53,961.08
421 DETENTION CENTER 80,713.88 477,421.03 826,660.00 134737220 ( 5,765.88) 43,632.83
430 SAFETY NET CARE POOL FUND 00 00 122,078.68 122,078.96 00 00
431 COUNTY EMERGENCY COMMUNICAT 471,33847 440,320.30 00 35081626 184.62) §51,568.09
499 REAPPRAISAL FUND 83,092,14 55,765.8¢ 00 67,009.22 97.26) 81,754,565
504 HOSPITAL FUND 819,014.90 125518532 (  167,078.96) 1,025,000.00 { 100.62) 862,010.64
503 RURAL ADDRESSING FUND 4,450.35 102923 11,250.00 33,626.24 .00 73,110.34
518 ASAP - OTHER CHARGES 6,676.85 2,043.08 00 1,332.28 00 7,288.37
520 TUC. DOMESTIC VIOLENCE PROGRA 17,284,114 4,326.18 00 9,562.34 .00 12,027.83
562 DEBT SERVICE 00 00 328,178.48 326,176.49 .00 00
583 NMFA DEBT RESERVE 54,055.46 228.25 .00 64,608,056 32234 00
801 SEIZURE FUND 56.28 .58 00 00 00 56,86
802 CONFISCATED/SEIZURE FUND 102.90 .00 00 .00 00 102.90
803 DRUG ENFORGEMENT FUND 364.14 3.83 .00 00 .00 3sr.97
807 AW ENFORGEMENT PROTECTION F 00 24,200.00 .00 24,200.00 00 00
810 JUVENILE DET OFFICER FUND 38,431.33 00 50,000,00 38727.21 105.08) 48,690.07
813 PRIMARY GARE CLINIC 138,500,81 £6,137.91 .00 82,371.48 5,775.00 148,042.04
621 CLERK'S EQUIP REC FUND 37,2144 14,056.29 00 28,707.23 00 22,662.40
622 DWIDISTRIBUTION 1,864.49 80,107.90 00 73,878.02 00 8,205.47
623 ENVIRONMENTAL GROSS REC FUND 108,203.43 36,201.68 .00 18,337.00 00 126,067.81
624 DWI GRANT FUND 00 11,720.55 7,086.00 16,383.75 .00 2,422.80
828 UNDERAGE DRINKING PREVENTION 195,35 20,671.68 ,000.00 35,049.44 .00 817.60
628 MISDEMEANOR COURT COMPLIANCE 30,426.99 18,524.18 .00 11,862.42 .00 37,097.75
631 DWI PROBATION FEES 14,327.74 18,322.74 .00 0,34541 ( 94.72) 21,210.35
€32 DWISCREENING FEES 5,653.57 1,606.41 .00 780.00 00 6,360.98
€33 DWITREATMENT FEES §.421.85 26.98 .00 00 00 1,450.63
634 DWIUA FEES 5,888.47 2,872.98 00 216.00 00 11,54545
839 WILDLIFE SERVICES 2,725.18 8,150.00 00 4,154.16 00 4,721.03
642 VICTOR C. BREEN MEMORIAL a77.82 00 .00 ar7.02 00 00
848 COUNTY IMPROVEMENTS 2,204,137.86 27,206.89 230,000.00 456,000,36 00 2,096,263.19
650 ROAD EQUIPMENT FUND 257,126.74 00 00 67,693.00 00 189,493.74
658 CDBG - QUAY GOUNTY 33,647.74 a0 00 748.40 00 32,690.34
656 CDBG PLANNING GRANT 00 24,362.32 30,000.00 54,072.60 .00 289,82

GRAND TOTAL 700947483 8,249,671.52 .00 8.401,07420  ( 8,338.75) 6,050,033.11
FOR STATE DEPT OF FINANCE USE 100 % OF THE FISCAL YEAR HAS ELAPSED 07/18/2018 O4:30PM  PAGE: 1
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COUNTY: Quay
Period Ending: 613072018

GENERAL FUND - COUNTY

|Excess (deficiency) of revenues over ex itur

7-23-2018

Page 48 of 212

Peges 1 oft

$42,385)|:

COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budgel
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D  |ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CES Y-T-D s %
REVENUES
r'l' nxes:
Property Tax - Current Year, $1,813,736 $0 $1,813,736 $1.735,281 ($78.455) 95.67%
Property Tax - Delinquent $110,000 $0 $110,000 $87,272 ($22,728)] 79.34%
Property Tax - Penalty & Interest $25,000 $0 $25,000 $36,708 $11,708 | 146.83%
Oil and Gas - Equipment $15,304 $0 $15304 $2,436 ($12,868)] 15.92%
Oil and Gas - Production $2,86}) $0 $2,861 $13,646 $10,785 | 476.97%
Franchise Fees $250 $0 $250 ($2,656) {$2,906)} (1062.37%)
Gross recsipts - Local Option $345,000 $0 $345,000 $379,105 $34,105 | 109.89%
Gross Receipts - Infrastructure $0 $0 $0 $¢ $0 n/a
Gross Receipts - Environment| $0 $0 $0 $0 $0 na
Gross Receipis - Hold Harmless 50 50 $0 $0 $0 n/a
Gross Receipts - Other Dedicati S0 50 0 $0 $0 n/a
PILT $4,659 30 $4,659 $0 (84,659} 0.00%
Intergovernmental - State Shared:
Gross receipls $122,000 $0 $122,000 $101,674 ($20,326)| B3.34%
Cigarette Tex| $0 $0 $0 $0 $0 nfa
Gas Tax $2,500 £0 $2,500 $3.236 $736 | 12942%
Motor Vehicie $119,000 50 $119,000 $77.214 ($41,786)] 64.89%
Other; 50 $0 $0 $0 $0 n/a
Grants - Federal 50 $0 $0 $0 50 nfa
Grants - State; 50 $0 $0 $0 s6 na
Grants - Local $0 S0 $0 $0 $0 wa
Legislative Appropriations $0 $0 $0 $0 $0 nla
Small Counties Assi $296,000 50 $296,000 $356,000 $60,000 | 120.27%
JLicenses and Permits $6,200 $0 $6,200 $6,003 ($108)] 98.27%
Charges for Services $124,920 $0 $121,920 $123,028 $1,108 | 100.91%
Fines and Forfeits $0 $0 $0 $0 50 n/a
[aterest on Investments $9,000 $0 $9,000 $11,711 $2,7111 § 130.12%
|Miscellancous $393,670 $0 $393,670 $406,806 $13,136 | 103.34%
TOTAL GENERAL FUND REVENUES $3,387,100 $0 $3,387,100 $3,337,554 ($49,546)] 98.54%
|expenDITURES
Executive-Legislative $0 30 $0 $0 $0 $0 n/a
Judicisl $19.225 $0 $19,225 $18,533 - $0 $692 | 96.40%
Elections! $42,025 $0 $42,025 $15979 50 $26,046 | 38.02%
Finance & Administration $738,458 $0 $738,458 $711,521 $0 $26,937 | 96.35%
Public Safety $625,267 $0 $625,267 $618,727 $0 $6,540 | 98.95%
Highways & Streets| $0 $0 $0 $0 $0 50 na
Senior Citizens; $0 50 S0 $0 $0 $0 n/a
Sanitation 50 $0 $0 so0 50 50 na
Health and Welfare! $0 SO $0 $0 $0 $0 n/a
Culture gnd Recreation| $0 $0 50 S0 S0 $0 wa
Economic Development & Housing| $0 50 50 $0 $0 $0 n/a
Other - Miscellaneous! $908,161 S0 $908,161 $863,051 $0 $45,110 | 95.03%
TOTAL GENERAL FUND EXPENDITURES $2,333,136 $0 $2,333,136 | $2227811 $0 $105,325 | 95.49%
OTHER FINANCING SOURCES
Transfers In $61,700 $5,000 $66,700 $66,700 $0 | 100.00%
Transfers (Qut)]  ($),165,743) ($128,086)] (51.293,829) (81,218,829 $75000 | 94.20%
[TOTAL - OTHER FINANCING SOURCES 51,104,043 $123,086 $1,227,129) (81,152,129 93.89%
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COUNTY: Quay SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT
Poriod Ending: 6/30/2018
BUDGET ACTUALS
PECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | o o 0 nces Budget Budget
Fund Budget Adj. Budget Budget Total expend line onl Balance Variance%s
..... TR T ICHSINRERE et S )
ES
ion Fees 208 0 0 /] 0 0 n/a]
Miscellancous 201 0 0 0 0 0 wa)
TOTAL Revenues 0 0 0 0 9 wa]
{EXPENDITURES 201 0 0 0 0 0 /s
JoTHER FINANCING SOURCES
Transfers [n 201 0 [4] 0 0 0 na
Transfers (Out) 201 0 0 0 0 0 Fs |
[TOTAL - OTHER FINANCING SOURCES 0 0 [1] 0 0 l'\'ll
Excess (deﬁcieng) of revenues over expen 0
GRT - Environmental 202 30,240 0 30,240 35226 4,986 (16.49%
Miscell 202 700 0 700 976 276 139.42%
TOTAL Revenues 30,940 0 30,940 36,202 5,262 117.01%
JEXPENDITURES 202 80,000 0 80,000 16,337 0 63,663 20.42%
OTHER FINANCING SOURCES
Transfers In 202 0 0 0 ] 0 n/a
Transfers (Out) 202 0 1] 0 0 0 n/g
ITOTAL - OTHER FINANCING SOURCES 0 0 Q 4] 0 /|
Excess {deficiency) of revenues over expeﬂ 202 19,865
Administrative Fee 203 63,481 0 63481 54,689 (8,792} 86.15%
Miscell 203 3,600 0 3,600 1,080 (2,520) 30.01%
TOTAL Revenues 67,081 0 67,081 55,769 (11,3) Z!J 83.14%
EXPENDITURES 203 71,020 [ 71,020 67,009 0 4,011 94.35%
OTHER FINANCING SOURCES
Transfers In 203 0 0 0 0 0 a]
Transfers (Out) 203 0 0 0 0 [
TOTAL - OTHER FINANCING SOQURCES Y 0 0 0 /gl
Excess {deficioncy) of revenues over expent 203 11,240
REVENUES
State EMS Grant 206 26,030 0 26,030 28,530 2,500 109.60%
Miscelianeous 206 0 0 0 0 0 n/al
TOTAL Revenues 26,030 0 26,030 28,530 2,500 109.60%
J|EXPENDITURES 206 29.4%4 [ 29494 21,170 1] 8,324 71.78%
OTHER FINANCING SOURCES
Transfers In 206 0 0 0 1] 0 n/a}
Transfers (Out) 206 0 0 0 [ 1] n/aj
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 0 wa
Excass (deficiency) of revenues over expenl 7,360
State-E-811 Enhancement 207 0 0 [ 0 0 n/a
Network & Data Base Grant 207 0 0 0 0 0 n/sj
Miscellancous 207 418,763 0 418,763 440,329 21,566 105.15%
TOTAL Revenues 418,763 0 418,763 440,329 21,566 {05.15%
Page 49 of 212 7-23-2018
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COUNTY: Quay
Period Ending: 6/30/2018

SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT

Page 50 of 212 7-23-2018

2018

BUDGET ACTUALS
.PECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | 5 o ances Budget Budget
| Fund Budget Adj. Budget Budget Total end line only) | Balance Varlance%
IEXPEND!TURES 207 513,964 [{] 513,964 359915 154,049 70.03%
IOTHER FINANCING SOURCES
‘Transfers In 207 o 0 1] 0 0 /)
Transfers (Out) 207 ¢ 0 0 0 ) n/al
TOTAL - OTHER FINANCING SOURCES [ 0 0 0 0 g
Exceas (deficioncy) of revenues over expen 80414
Federal - Taylor Grazing 208 45 0 45 58 13]  128.09%
Miscellaneous 208 [\ 0 0 0 0 /a)
TOTAL Revenues 45 0 45 58 13 128.09%
JEXPENDITURES 208 230 ] 230 [ 230 0.00%
OTHER FINANCING SOURCES
Transfers In 208 0 0 0 0 val
Transfers (Out) 208 0 0 0 0 n/a]
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 0 /a]
Excess {deficiency) of revenues over expen g 58
JREVENUES )
State - Fire Marshall Allotment 209 867428 0 867428 864,683 {2,745) 99.68%
Miscell 209 5,300 0 5,300 52,846 47,546 997.09%
TOTAL Revenues 872,728 0 872,728 917,529 44,801 105.13%
XPENDITURES 209 663,235 0 963,235 546,112 277,293 139,830 56.70%
OTHER FINANCING SOURCES
Transfers In 209 0 0 0 Q 0 1/l
Transfers (Out) 209 (208,688) 0 {208,688) (180,780; 27,908 86,63%
TOTAL - OTHER FINANCING SOURCES {208,688)) 0 (208,688 {180,780 27,908 86.63%
[Excesa (deficiency) of revanues over axper| 209 190,637 it
LAW ENFORCEMENT PROTECTION | 211
IREVENUES
State-Law Enforcement Protection 211 24,200 0 24,200 24,200 0 100.00%
Miscell 211 0 Q 0 0 0 a
TOTAL Revenues 24200 1] 24,200 24,200 Q 100.00%
EXPENDITURES 211 24,200 [ 24,200 24,200 169 (169) 100.00%
OTHER FINANCING SOURCES
Transfers In 21 0 4 0 0 0 wa
Transfers (Out) 211 [ 0 0 0 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 na)
Excess (deficiency) of revenues over expeny 211 0
VENUES
Lodgers' Tax 214 0 0 ] 0 0 nIuJ
Miscellaneous 214 0 0 0 0 0 /]
TOTAL Revenues 0 0 0 0 0 n/al
EXPENDITURES 214 0 0 0 0 na]
'THER FINANCING SOURCES
Transfers In 214 0 0 0 0 n/a
Teansfers {Out) 214 0 0 0 Q n/af
ITOTAL - OTHER FINANCING SOURCES [ 0 0 0 n/a]

2018




COUNTY: Quay SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT
Period Ending: 6/30/2018

BUDGET ACTUALS
.PECIAL REVENUES - RESOURCES Approved Resolutions Adjusted VearfoDate | oo nces Budget Budget
Fund Budg_tt Adj. Budget Budget Totsl {expend ilne on! Balance Varisuce%
Excass (deficlancy) of revenues over expen
RUREATON =TT T
IREVENUES™ '
Cigaretto Tex - (1 cent) 217 0 o 0
Miscell 217 0 [ 0
TOTAL Revenues 0 [ 0
IEXPENDITURES 217 0 0 0
(OTHER FINANCING SOURCES
Transfers In 217 0 0 a 0 0 nal
Transfers (Owl) 217 0 0 0 wa|
ITOTAL - OTHER FINANCING SOURCES 0 0 0 0 nlnl
Exceas (deficiency) of revenues over expen 217 0

REVENUES
State Grants 218 109,622 0 109,622 100,930 (8,692) 92.07%
Federal Grants 218 0 0 0 0 0 n/a]
Miscellancous 218 109,743 378 110,121 93,445 (16,676) 84.86%
TOTAL Revenues 219,365 378 219,743 194,375 (25,368) 88.46%
JIEXPENDITURES 218 363,824 0 363,824 259,080 0 104,744 71.21%
OTHER FINANCING SOURCES
Transfers In 218 40,743 6,000 46,743 46,743 0 100.00%
Transfers (Out) 218 0 0 0 0 0 n/a
OTAL - OTHER FINANCING SOURCES 40,743 6,000 46,743 46,743 0 100.00%
Excess (deficiency) of r over exper] 218 [ it 17,962
SENIORCITIZERS ~ R
IREVENUES
State Grants 219 Q 0 0 0 0 al
Federal Grants 219 1] 0 0 0 0 n/g)
Miscell 219 [1] 0 0 1] 0 e
TOTAL Revenues 0 0 0 0 0 naj
|EXPENDITURES 219 0 0 0 0 0 n/a)
OTHER FINANCING SOURCES
Transfers In 219 0 0 0 0 0 wal
Transfers (Out) 219 0 0 0 0 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 0 0 0 0 n/al
Excess (deﬁciencx) of revenues over expen 219 0
REVENUES
GRT - County Indigent 20 262,000 0 262,000 284,750 22,750 108.68%
Miscell 220 820 4 820 1,027 207 125.18%
TOTAL Revenues 262,820 0 262,820 285,777 22,957 108.73%
EXPENDITURES 220 385,705 100 385,805 349,591 36,214 90.61%
OTHER FINANCING SOURCES
Transfers In no 122,000 100 122,100 122,079 (21) 99.98%
Transfers (Out) 200 0 0 0 0 0 n/a]
ITOTAL - OTHER FINANCING SOURCES 122,000 100 122,100 122,079 21 99.98%

xcess (deficiency) of revenues over expent 220 58,265
JHOSPIIAL ™ " HT T T T R
REVENUES

GRT - Special/Local Hospital 221 856,000 0 856,000 947,229

Page 51 of 212 7-23-2018
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COUNTY: Quay SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT
Period Ending: 6/30/2018

BUDGET ACTUALS
ECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YeartoDate | o 0 e Budget Budget
Fund Budget Adj, Budget Budget Total {expend line only) Balance Varianee%
GRT - Hospital Emergency 221 0 0 [ 0 0 n/a]
GRT - County Health Care 221 0 0 0 0 0 n/a;
Miscell 221 311,334 0 311,834 307,956 (3,878) 98.76%
TOTAL Revenues 1,167,834 0 1,167,834 1,255,185 87,351 107.48%
JEXPENDITURES 221 1,025,000 0 1,025,000 1,025,000 0 100.00%
!OTHER FINANCING SOURCES :
Transfers In 221 (1] 0 0 0 0 n/al
Transfers (Out) 221 (167,000) (100 (167,100, (162,079 21 99.99%
TOTAL - OTHER FINANCING SOURCES (167,000) { lOOﬂ (167,100} (167,079) 21 99.99%
Excess (deficiency) of x over expert 221 |i ! 63,106
| ﬁhWENU'Esymm" TECTION ar)
GRT - Fire Excise Tax (1/4 or 1/8 cent) | 222 0 0 0 0 0 e
Miscellaneous 222 0 [ 0 0 0 nI;I
TOTAL Revenues 0 9 0 0 0 s
EXPENIHTURES 222 0 0 0 0 0 nlal
OTHER FINANCING SOURCES
Transfers In 222 1] 0 [ 0 0 n/al
Transfers (Out) 222 a 0 0 0 0 al
TOTAL - OTHER FINANCING SOURCES 0 0 0 Q 0 /]
Excass (deficiency) of ravenuas over expers 0
WL T2
..EVENUES
State - Formula Distribution (DFA) 223 83,679 0 83,679 80,198 {3.481) 95.84%
State - Local Grant (DFA) 223 21,000 0 21,000 11,721 (9,279} 55.81%
State Other 223 0 0 0 0 0 n/a)
Federal Grants i) 0 0 0 0 0 vy
Miscell 223 0 1] 0 0 0 wa
TOTAL Revenues 104,679 0 104,679 91,919 {12,760} 87.81%
JEXPENDITURES 223 104,679 0 104,679 90,261 14,418 86.23%
OTHER FINANCING SOURCES
Transfers In 3 0 5,000 5,000 12,086 7,086 241L.72%
Transfers (Out) 23 0 (5,000) (5,000) (5,000 o] 10000%
[TOTAL - OTHER FINANCING SOURCES 0 [ 0 7,086 7,086 /)
Excoas (deficiency) of xevenues over expan 8,744
|REVENUES
Clerk Equipment Fees 225 17,000 0 17,000 13,801 (3,199) 81.18%
Miscell 225 1,000 0 1,000 254 {746) 2540%
TOTAL Revenues 18,000 0 18,000 14,055 G945)  78.08%
JEXPENDITURES 225 39,000 Q0 39,000 28,707 10,293 73.61%
loTHER FrvaNCNG SOURCES
‘Transfers In 225 0 0 0 [ 0 el
Transfers {Out) 225 0 0 0 0 0 vy
ITOTAL - OTHER FINANCING SOURCES 0 0 0 0 0 n/aj

Exceas (deficiency) of ravenues over exper

3 W* ST
GRT - County C jonal Dedication | 226 174,082 0 174,082 189,498
Care of Prisoners 226 26,000 0 26,000 12,875
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COUNTY: Quay
Period Ending: 6/30/2018

SPECIAL REVENUES - COUNTY FUNDS - QUARTERLY REPORT

BUDGET ACT UA_l_.S
PECIAL REVENUES - RESOURCES Approved Resolutions Adjusted YearfoDate | o 0 nces Budget Budget
Fund Budget Adj. Budget Budget Tatal expend line only) Balance Varinnce%
Work Relesse 26 0 [ 0 50 50 )
State - Care of Prisoners 226 0 0 0 0 0 n/aj
Fedenal - Care of Pri 26 3,000 0 3,000 0 (3,000) 0.00%
Miscellaneous 226 258,970 65,000 323,970 275,004 (48,966) 84.89%
TOTAL Revenues 462,052 65,000 527,052 477427 (49,625) 90.58%
JIEXPENDITURES 226 1,391,632 65,000 1,456,632 1,386,099 0 70,533 95.16%
JoTHER FIvANCING SOURCES
Transfers In 26 950,000 {50,000} 900,000 900,000 0 100.00%
Transfers (Out) 226 (24,420) 0 (24,420 {20,350 4,070 83.33%
TOTAL - OTHER FINANCING SOURCES 925,580 !S0.000) 875,580 879,650 4,070 100.46%
Excoss (deﬁcieng) of revenues over exper] 226 29,022
REVENUES 299 0 [¢] 0 228 228 n/a
IEXPENDHUR.ES 299 3] [} 0 54,606 1] (54,606)‘ n/al
TOTAL -QTHER FINANCING SOURCES 299 0 0 0 0

299

Excess (deficiency) of revenues aver expen

Sofs
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COUNTY: Quay OTHER MISC, (FUND 299) DETAIL LIST
Period Ending: 6/30/2018
BUDGET ACTUALS |
PECIAL REVENUES Approved | Resolutions | Adjwsted Year to Date; Encumbrances Budget Budget
Budget | Ad]. Budget| Budget Total expend line onl Balance | Variance %
NMFA Debt Service

IREVENUES 0 0 0 228 228 n/a]

|EXPENDITURES 0 0 0 54,606 0] _ (54,606) n/a]

JOTHER FINANCING SOURCES

Transfers In 0 0 n/a
Transfers {(Out) 0 [} i
TOTAL - OTHER FINANCING SOURCES 0 0 o/
{Excess (deficiency) of revenues over expenditures 54,378)1
{enter fund name here)

|rEVENUES 0 0 0 0fi 0 o

[EXPENDITURES 0 [} 0 0 0 n/al

|OTHER FINANCING SOURCES ; —J

Transfers In 0 [ s
Teansfers (Out) 0 0 /8]
TOTAL - OTHER FINANCING SOURCES 0 0 n/
{Excess (deficiency) of revenues over expenditures 0
(enter fund name here)

JIREVENUES 0 0 0 [} 0 na
EXPENDITURES 0 0 0 0 0 n/g;
IOTHER FINANCING SOURCES

Transfers In 0 0 wa
Transfers (Qut) 0 0 n/a]
TOTAL - OTHER FINANCING SOURCES 0 0 n/a)
Excess (deficiency) of revenues over expenditures [} b
{enter fund name here)
VENUES 0 n/al
XPENDITURES 0 n/g|
OTHER FINANCING SOURCES
Transfers In 0 0 n/a]
Transfers (Out) [} 0 n/a}
TOTAL - OTHER FINANCING SOURCES 0 0 1/a]
JExcess (deficiency) of revenues over expenditures 0
(enter fund name here)

|REVENUES 0 ] 0 0f 0 n/a)
JEXPENDITURES [} 0 0 0 0 na
JOTHER FINANCING SOURCES

Transfers In 0 0 n/a)
Transfers (Out) 0 ] n/aj
[TOTAL - OTHER FINANCING SOURCES 0 0 n/a}
Excess (deficiency) of revenues over expenditures 0 I 4
{enter fund name here)
REVENUES 0 0 n/a
EXPENDITURES 0 0 n/ag
OTHER FINANCING SOURCES :
Transfers In 0 0 n/g|
Transfers (Out) 0 0 n/a)
{TOTAL - OTHER FINANCING SOURCES [ 0 n/a
{Excess (deficiency) of revenues over ndilures 0 i H
{enter fund name here)
REVENUES [ 1] ] 0 0 n/
EXPENDITURES [ 0 0 0 0 n/a
IOTHER FINANCING SCURCES :
Transfers In 0 0 n/a
Transfers (Ouf) 0 0 n/a]
OTAL - OTHER FINANCING SOURCES 0 0 n/a)
Excess (deficiency) of revenues over expenditures 0
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COUNTY: Quay OTHER MISC. (FUND 299) DETAIL LIST
Period Ending: 6/30/2018

BUDGET ACTUALS
PECIAL REVENUES Approved | Resolutions | Adjusted Year to Date| Encumbrances Budget Budget
Budget | Adj. Budget| Budget Total expend line onl Balance | Variance %

(enter fund name here)
IREVENUES 0 0 0 0F
JEXPENDITURES
JOTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of revenues over expenditures

0 n/a}

(enter fund name here)

REVENUES
EXPENDITURES
OTHER FINANCING SOURCES

Transfers In

Transfers_(Out)
TOTAL - OTHER FINANCING SOURCES
1Excess (deficiency) of revenues over expenditures

{enter fund name here)
JREVENUES
{EXPENDITURES
OTHER FINANCING SOURCES

Transfers In

Transfers (Out)
[TOTAL - OTHER FINANCING SOURCES
IExcess (deficiency) of revenucs over expenditures

(enter fund name here)
VENUES
XPENDITURES

OTHER FINANCING SOURCES

Transfers In

Transfers (Ont)
TOTAL - OTHER FINANCING SOURCES
JExcess (deficiency) of revenues over expenditures

(enter fund name here)

REVENUES
EXPENDITURES
OTHER FINANCING SOURCES

Transfers In

Transfers (Qut)
TOTAL - OTHER FINANCING SOURCES
Excess (deficiency) of: over expenditures

(enter fund name here)
JREvENUES
|EXPENDITURES
OTHER FINANCING SOURCES

Transfers In

Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
{Excess (deficiency) of revenues over expenditures

(enter fund name here)
IREVENUES
EXPENDITURES
OTHER FINANCING SOURCES

Transfers In

Transfers (Out)

TAL - OTHER FINANCING SOURCES

Excess (deficiency) of revenues over expenditures
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COUNTY: Quay
Period Ending: 6/30/2018

OTHER MISC. (FUND 299) DETAIL LIST

1

BUDGET ACTUALS
.YECIAL REVENUES Approved | Resolutions | Adjusted Yesr to Date
Budget | Adj. Budget| Budget Total
{enter fund name here)

[REVENUES

[EXPENDITURES

JOTHER FINANCING SOURCES

Transfers In

‘Transfers (Out)

JTOTAL - OTHER FINANCING SOURCES
|Excess (deficiency) of revenues over expenditures

(enter fund name here)
IREVENUES

JEXPENDITURES

OTHER FINANCING SOURCES
Transfers In

Transfers {Out)

[ TOTAL - OTHER FINANCING SOURCES
JExcess (deficiency) of revenues over expenditures

(enter fund name here)
IREVENUES

|EXPENDITURES

OTHER FINANCING SOURCES
‘Transfers In

Transfers (Out)

TOTAL - OTHER FINANCING SOURCES
{Excess (deficiency) of revenues over expenditures

(enter fund name here)
'VENUES

XPENDITURES

JOTHER FINANCING SOURCES
Transfers In

Transfers (Out)

' TOTAL - OTHER FINANCING SOURCES
[Excess (deficiency) of revenucs over expenditures

(enter fund name here)
IREVENUES

JEXPENDITURES

JOTHER FINANCING SOURCES
Transfers In

Transfers (Out)

TOTAL - OTHER FINANCING SOURCES
IExcess (deficiency) of revenues over expenditures

(enter fund name here)
IREVENUES

|EXPENDITURES

JOTHER FINANCING SOURCES
Transfers In

Transfers (Out)

[TOTAL - OTHER FINANCING SQURCES

of revenues over expenditures

FUND 299 SUMMARY

Excess (defioien:

IRevenue - TOTAL

[Expenditures - TOTAL

[TOTAL - OTHER FINANCING SOURCES

Page 56 of 212  7-23-2018

Pega 3 ofd

Encumbrances
expend line onl

Budget
Balance

Budget
Yariance %

2018




COUNTY: Quay ROAD FUND - COUNTY
criod Ending: 6/30/2018
‘ COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budget
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T-D ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CES Y-T-D 3 Y%
REVENUES
Taxes:
Gross receipts - County 30 50 50 $0 $0 n/a
Gross Receipts - Infrastructure $0 50 $0 $0 $0 na
Gross Receipts « Hold Harmless $0 $0 $a $¢ $0 n/a
Gross Recelpts - Other Dedication $0 $0 $0 50 $0 nfa
{Intergovernmentai-State Shared:
Gas Tax| $210,000 $0 $210,000 $223,226 $13,226 | 106.30%
Motor Vehicle Registration $330,000 $0 $330,000 $351,922 $28,922 | 106.64%
Granls - Federal $0 50 $0 50 $0 nfa
Grants - State $364,478 $48,080 $452,558 $451,458 ($1,100)] 99.76%
Grants - Local $0 $0 $0 $o 50 n/a
Federal - Bankhead Jones 30 $0 $0 $0 30 na
Federal - Forest Reserve $0 $0 $0 $0 $0 n/a
Legislative Appropriations 50 $0 50 $0 30 n/a
Interest Income 30 50 $¢ $0 $0 n/a
Investment Income $2,000 $0 $2,000 $4,340 $2,340 | 217.00%
lMiscelllneous $6,000 30 $6,000 $8,322 $2,322 1 138.70%
&\L ROAD FUND REVENUES $912,478 $88,080 $1,000,558 $1,039,267 $38,709 | 103.87%
ENDITURES
Current:
General Government $1,490,023 $0 $1,490,023 $1,131,395 $0 $358,628 | 75.93%
Public Works S0 $0 50 50 50 $0 n/a
Capital Outlay, $0 $0 $6 $0 $0 $0 n/a
Debt Service:
Principal 50 $0 $0 50 s0 $0 na
Interest| $0 $0 $0 $0 so $0 n/a
TOTAL ROAD FUND EXPENDITURES $1,490,023 $0 §1,490,023 $1,131,395 $358,628 | 75.93%
JOTHER FINANCING SOURCES
Transfers In $525,000 ($170,000) $355,000 $0 ($355,000)] 0.00%
Transfers (Out) {$162,400) $0 (5§162,400) ($141,746) $20,654 | B87.28%
ITOTAL - OTHER FINANCING SOURCES $362,600 ($170,000) $192,600 {$141,746) ($334,346)| (73.60%)
Excess (deficiency) of revenues aver expenditis (5233,874)
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iExms (deficiency) of revenues over expenditures:
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$266,036

COUNTY: Quay CAPITAL PROJECTS
Period Ending: 6/30/2018
COMPARATIVE STATEMENT OF BUDGQETED AMOUNTS ACTUALS Variance With Adjusted Budget,
REVENUES AND EXPENDITURES Approved Budget Adjusted Y-T.D | ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CESY-T-D_|$ %
‘REVENUES
GRT- Dedication 50 $0 50 $0 n/a}
GRT- Hold Harmless! 50 $0 $0 $0 w/a
GRT- Infrastructure $0 $0 30 $0 na
Bond Proceeds! 30 50 30 50 n/a}
Local Grants 50 50 $0 $6 n/a)
CDBG funding $50,000 50 $50,000 (825,638) 48.72%
State Grants 50 50 $0 $0 /g
Federal Grants (other) $0 $0 $0 $0 nfa|
. Legistative Appropriations $0 $0 $0 $0 /aj
Investment Income $0 30 50 $0 n/a
Miscellaneous $23,229 $230 $23.459 $3,747 115.97%
TOTAL CAPITAL PROJECTS REVENUES $73,229 $230 373,459 (§21.89)) 70.20%
JEXPENDITURES
Parks/Recreation| $0 $0 $0 30 $0 $0 n/al
Housing| $0 30 30 $0 s0 $0 na
Equipment & Buildings $0 L {i] $0 $0 50 $0 n/al
‘ Facilities 50 $0 §0 $0 50 $¢ n/a
Transit 50 $0 $0 $0 50 50 n/aj
Utilities $0 so $0 50 30 £0 n/a
Airports $0 $0 50 $0 50 $0 e
Infrastructure $0 30 50 $0 50 $0 /a
Debt Service Payments (P&1)-GO Bonds 30 $0 $0 0 50 $0 n/a
Debt Service Payments (P&1)-Rev. Bonds $0 $0 $0 $0 50 50 n/aj
Other $1,161,214 $56,607 $1,217,821 $577,604 $171,940 $468,277 41.43%
TOTAL CAPITAL PROJECTS EXPENDITURES $1,161214 $56,607 $1,217,821 $577,604 $171,940 $468,277 47.43%
OTHER FINANCING SOURCES
Transfers In $5,000 $330,000 $335,000 $260,000 ($75,000) 71.61%
Transfers (Qut) ($355,000) $0 (5355,000) $0 $355,000 0.00%
'TQOTAL - OTHER FINANCING SOURCES $350,000 $330,000 $20,000 $260,000 $280,000 | (1300.00%
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COUNTY: Quay DEBT SERVICE
Period Ending: 6/30/2018
COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS Variance With Adjusted Budged
REVENUES AND EXPENDITURES Approved Budget Adjusted Y. T-D ENCUMBRAN Positive (Negative)
Budget Adjustments Budget CES Y-T-D {$ %
GENERAL OBLIGATION BONDS [FUND 401}
IREVENUES:
General Obligation - (Property tax) $0 $0 $0 50 n/a
Investment Income; $0 $0 $0 $0 n/al
Other - Misc $0 $0 $0 $0 /g
TOTAL REVENUES 30 $0 $0 $0 n/a}
EXPENDITURES
General Obligation - Principal $0 50 $0 $0 a
General Obligation - Interest] 30 30 30 $0 n/a)
Other Costs (Fiscal Agent Fees/Other Fees/Misc) 30 $0 30 30 Wa]
TOTAL EXPENDITURES 30 $0 50 50 wa]
OTHER FINANCING SOURCES
Transfers In
Transfers (Out)
TOTAL - OTHER FINANCING SOURCES
|Excess (deficiency) of r over expenditures [40 S R e e - e e
REVENUE BONDS {FUND 402]
IREVENUES:
Bond Proceeds h U] 50 50 s0 /.
Revenue Bonds - GRT $0 30 $0 $0 n/a
Investment Income $0 $0 $0 $0 /a)
. Revenue Bonds - Other $0 50 50 50 wWa
VENUE BOND REVENUE - TOTAL 30 30 $0 $0 [ n/a'
EXPENDITURES
Revenue Bands - Principal 30 $0 $0 $0 $0 $0 n/
Revenue Bonds - Interest} 30 $0 $0 $0 30 50 nl:I
Other Revenue Bond Payments 30 $0 $0 50 $0 50 nal
Other Costs (Fiscal Agent Fees/Other Fees/Misc) 30 30 $0 50 $0 30 n/a}
TOTAL DEBT SERVICE FUND EXPENDITURES 30 30 $0 $0 $0 $0 nlal
OTHER FINANCING SOURCES
Transfers In $0 30 50 $0
Transfers (Out) 50 $
'TOTAL - OTHER FINANCING SOURCES $0

JExcess (deficiency) of revenucs over expenditures [40:
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OTHER DEBT SERVICE |FUND 403}
REVENUES:
Investment Income 30 $0 $0 50 $0 al
Loan Revenug) $0 30 $0 $0 30 n/a
OTHER DEBT SERVICE REVENUE - TOTA1I: $0 $0 $0 50 $0 n/a]
EXPENDITURES
NMFA Loan Payments; $188,500 50 $188,500 $0 $0 $188,500 0.00%
Board of Finance Loan Payments 50 3¢ 50 50 $0 $0 n/al
Other Debt Service - Misc $162,400 30 $162,400 $326,176 30 ($163,776) 200.85%
[TOTAL DEBT SERVICE FUND EXPENDITURES $350,900 $0 $350,900 $326,176 $0 324,724 92.95%
ER FINANCING SOURCES
‘H Transfers In $378,808 o $378,808 $326,176 {$52,632) 86.11%
Transfers (Out) $o $0 $0 50 $0 n/a]
'TOTAL ~ OTHER FINANCING SOURCES $378,808 $0 $378,808 $326,176 (352,632 86.11%
E: (deficiency) of revenues over expenditures {4033 $0
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STATE OF NEW MEXICO
QUAY COUNTY
RESOLUTION NO. 2

FY2018 FINAL QUARTER FINANCIAL REPORT
YEAR ENDING JUNE 30, 2018

WHEREAS, the Governing Board in and for the County of Quay, State of New Mexico has
developed a budget for fiscal year 2018 —2019; and

WHEREAS, the final quarterly report has been reviewed and approved to ensure the accuracy of
the beginning balances used on the FY 2019 budget; and

WHEREAS, it is hereby certified that the contents in this report are true and correct to the best of
our knowledge and that this report depicts all funds for fiscal year 2018.

NOW THEREFORE, BE IT HEREBY RESOLVED that the Board of County Commissioners,
County of Quay, State of New Mexico hereby approves the final quarterly report for
FY 2018 hereinafter described as Attachment “A” and respectfully requests approval
from the Local Government Division of the Department of Finance and
Administration.

Resolved: In the Regular Board Session this 23™ day of July, 2018.

QUAY COUNTY
, BOARD OF COMMISSIONERS

ranklin McCasland,-Chairman

: ol SRS L 04/
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W ] '5 W Mike Cherry, Member
ot g o treeeest )
by 4(7 s \% K
e 52(&/ M

ATTEST: Sue Dowell, Member

len White, County Clerk




STATE OF NEW MEXICO
QUAY COUNTY
RESOLUTION NO. 3
2018-2019 BUDGET ADOPTION
(2019 FISCAL YEAR)

WHEREAS, the Governing body in and for the County of Quay, State of New Mexico has developed a
budget for fiscal year 2019, and

WHEREAS, said budget was developed on the basis of need and through cooperation with all user
departments, elected officials and other department supervisors, and

WHEREAS, the official meetings for the review of said documents were duly advertised in Quay County
Sun, Majestic Communications and City of Tucumcari Library, in compliance with the State Open
Meetings act, and

WHEIUEAS, it is the majority opinion of this Board that the proposed budget meets the requirements as
currently determined for fiscal year 2019,

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Governing Body of the County of Quay,
State of New Mexico hereby adopts the budget hereinabove described and respectfully requests
approval from the Local Government Division of the Department of Finance and Administration.

RESOLVED: In session this 23™ day of July, 2018,

Quay County Board of Commissioners

Tucumecari, New Mexico
Attest:

Ellen White, Clerk N dranklin McCasland,;hair
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Mike Cherry, Memb
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QUAY COUNTY
2018-2019 RESOLUTION No. 4
A RESOLUTION INCREASING THE SALARIES
'OF ELECTED OFFICIALS IN QUAY COUNTY, NEW MEXICO

WHEREAS, the salary for elected county officials is established by statute; and,

WHEREAS, the State Legislature approved a 15% increase for Elected Officials salaries in 2018;
and

WHEREAS, it is the desire of the Board of County Commissioners of Quay County, which is the
governing body thereof, to raise the salaries of the newly elected officials in Quay County to 85% of the
new allowable approved rates as established by the State Legislature,

BE IT HEREBY RESOLVED by the Board of County Commissioners of Quay County, pursuant
to state law, that the salaries to be paid to newly elected officials in Quay County be increased to meet the
85% of allowable approved rates upon the date the official takes his/her oath of office.

PASS AND ADOPTED on this 23% day of July, 2018, by the Quay County Board of
Commissioners in an open meeting in Tucumeari, Quay County, New Mexico.

QUAY COUNTY BOARD OF COMMISSIONERS

Fraoklin McCasland, Chairman

Sue Dowell, Member

[

>

Mike Cherry, Mem

Ellen White, County Clerk




QUAY COUNTY GOVERNMENT

FISCAL YEAR 2018-2019

RESOLUTION NO. 1

A RESOLUTION ADOPTING AN
ASSET MANAGEMENT POLICY

WHEREAS, the State of New Mexico is recommending that an Asset Management Plan become
a part of every local government agency’s fiscal management planning; and

WHEREAS, the NMED, NMOSE, NMFA, NMDFA, LFC, New Mexico Counties, the NM
Municipal League, the Rural Water Association, and the Rural Community Assistance
Corporation have supported the development of Asset Management Plans; and

WHEREAS, Quay County has developed a formal Asset Management Policy which establishes
the fundamental purpose(s) and core principles of how Quay County infrastructure and physical
assets will be planned/designed, operated/maintained and ultimately disposed.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the attached Asset
Management Policy shall be adopted and adhered to by Quay County management.

PASSED, APPROVED AND ADOPTED by governing body at its meeting of July 23", 2018.

QUAY COUNTY COMMISSION

Franklin McCasland, Chairmi

Sue Dowell Member

A

Mike Cherry, Mem

-

Ellen White, Quay County Clerk




QUAY COUNTY GOVERNMENT

FISCAL YEAR 2018-2019

RESOLUTION NO. 5

A RESOLUTION ADOPTING AN
PERSONNEL & PROCEDURES POLICY

WHEREAS, Quay County is a governmental entity that is one of the largest employers of the
area; and

WHEREAS, Quay County is committed to providing a safe and satisfying place to work; and

WHEREAS, the County has developed a Policy which establishes consistent basic guidelines
and procedures to operate and maintain an employment atmosphere to the standards required.

WHEREAS, on October 24, 2005, the County adopted Ordinance No. 38 pursuant to 4-37-1 to
4-37-9, NMSA 1978 with the Personnel & Procedures Policy attached as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that Exhibit A, the Personnel &
Procedures Policy of Ordinance No. 38, shall be replaced adopted and adhered to by all Quay
County employees.

PASSED, APPROVED AND ADOPTED by governing body at its meeting of July 23, 2018.

QUAY COUNTY COMMISSION

R ~.
TR AR R LI

anklin McCasland, Chair
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T Mike Cherry, Member \
ATTEST: T

Ellen White, Quay County Clerk




