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AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
September 22, 2025

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session September 8,2025
Approval/Amendment of Agenda

Public Comment
New Business

I. Bill Kardokus, Quay County Emergency Manager
e Request Approval of Mass Shooting Emergency Response Plan
e Request Approval of Bomb Threat/IED Response and Evacuation Plan
e Request Approval of Cybersecurity and Continuity Plan
e Request Approval of Critical Incident Plan for Quay County Courthouse plan
e Request Approval of Executive Guide

II. Quade Fury, Quay County Road Supervisor
e Request of Approval of First Amendment to Local Government Road Fund
Cooperative Agreement
e Presentation of Road Update
e Presentation of Blade Report

I11. Samantha Salas, Quay County Finance Director
e Request Approval of State of New Mexico Public Education Department
Intergovernmental Agreement (Summer Enrichment Internship Program)
e Request Approval of Payment Approval Report

IVv. Daniel Zamora, Quay County Manager
e Request Approval of Resolution 7 EPCOG Participation
e Request Approval of Agreement on Construction (Clerks Office)
e Request Approval of Agreement on Renovate Existing Bathrooms (ADA
Compliance)
e Presentation of Manager’s Report



V. Indigent Claims Board
e Call Meeting to Order
e Request Approval of Indigent Minutes for July 28,2025
e Request Approval of Indigent Claims
e Adjourn

VI. Commissioner’s Comments

VIL Adjourn



