Quav Quay County Government
/ | 300 South Third Street, Tucumcari, NM 88401

Post Office Box 1246
Phone: (575)461-2112 Fax: (575) 461-6208

AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
January 29, 2026

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session January 29,2026
Approval/Amendment of Agenda

Public Comment
New Business

L. Stephanie Newcomb, Quay County Family Health Center Administrator
e Presentation of November, and December RPHCA Report
e Request Approval of November, and December Invoice

I1. Amanda Hammer, Court Executive Officer/CFO
e Request Approval of Amendment to Agreement on Construction (Clerks Office)
(2" floor)

e Request Approval of Amendment to Agreement on Renovate Existing Bathrooms
(ADA Compliance) (2" floor)

I11. Quade Fury, Quay County Road Supervisor
e Presentation of Road update

Iv. Samantha Salas, Quay County Finance Director
e Request Approval of Resolution No.27 Budgetary Increase for Debt Service/Road
Fund

e Request Approval of Payment Approval Report

V. Bill Kardokus, Quay County Emergency Manager
e Presentation of Emergency Manager Report

VI Warren Frost, Quay County Attorney
e Request approval of Hospital Consultant Agreement.

VIIL Daniel Zamora, Quay County Manager
e Presentation of Manager Report



VIII.

IX.

XI.

XII.

XIII.

XIv.

Jerri Rush, Quay County Commission

e Request Approval of Amendment Commission Meeting dates for 2026 in
Coordination of Resolution No.20

e Discuss the Possibility of joining the Coalition of Counties

Indigent Claims Board
e (Call Meeting to Order
e Request Approval of Indigent Minutes for November 10, 2025
e Request Approval of Indigent Claims
e Adjourn

Request for Closed Executive Session
Pursuant to Section 10-15-1(H) 2. The New Mexico Open Meeting Act

to Discuss Limited Personnel Matters

Pursuant to Section 10-15-1(H) 7. The New Mexico Open Meetings Act Pertaining to
Threatened or Pending Litigation

Ellen White, Quay County Interim County Manager
e Request Approval of Contractor Agreement with Quay County and Daniel
Zamora

Commissioner’s Comments

Adjourn



