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AGENDA
REGULAR SESSION
QUAY COUNTY BOARD OF COMMISSIONERS
February 23, 2026

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session February 9,2026
Approval/Amendment of Agenda

Public Comment
New Business

L Stephanie Newcomb, Quay County Family Health Center Administrator
e Presentation of January RPHCA Report
e Request Approval of January Invoice

I1. Jason Lamb, Quay County Extension Agent
e Presentation of Quarterly Report October-January

II1. Esperanza Munoz, Quay County Head of Maintenance
e Presentation of Maintenance update

Iv. Georgia Gallegos, Quay County Detention Administrator
e Presentation of Detention Update

V. Bill Kardokus, Quay County Emergency Manager
e Presentation of Emergency Manager Report

VI Lucas Bugg, Quay County Fire Marshal
e Request Approval of Burn Ban Proclamation
e Request Approval of PERA Report (Forrest)
e Presentation of Fire Report

VIIL. Jamie Lauders, TQRECC Director
e Presentation of TQRECC Update

VIII. Dennis Garcia, Quay County Sheriff Garcia
e Presentation of Sheriff Office Update



IX.

XI.

XII.

XIII.

XIV.

XV.

XVI.

XVII.

XVIII.

Jefferson Byrd, Quay County Assessor
e Presentation of Assessor Office Update

Rico Marano, Quay County DWI Coordinator
e Presentation of DWI Update

Quade Fury, Quay County Road Supervisor
e Presentation of Road update

Veronica Manley, Quay County Clerk
e Presentation of Clerk Office update

Adrian Jones, Quay County Grant/Asset Manager
e Presentation of Grant update

Samantha Salas, Quay County Finance Director
e Request Approval of Resolution No. 30 Budgetary Increase to Hospital
Improvement
e Request Approval of Payment Approval Report

Ellen White, Quay County Interim County Manager
e Request Approval of Employment Agreement- Angela Gonzles
e Presentation of Manager Report

Indigent Claims Board
e Call Meeting to Order
e Request Approval of Indigent Minutes for January 29,2026
e Request Approval of Corrections to Last Months Claims
e Request Approval of Indigent Claims
e Adjourn

Commissioner’s Comments

Adjourn



