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/ | 300 South Third Street, Tucumcari, NM 88401
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AGENDA
QUAY COUNTY BOARD OF COMMISSIONERS
September 14,2026

9:00 A.M. Call Meeting to Order

Pledge of Allegiance

Approval of Minutes-Regular Session August 24,2026
Approval of Minutes-Special Meeting August 27,2026
Approval/Amendment of Agenda

Public Comment
New Business

L Bobby Hockaday, Executive Director, Film Tucumcari
e Discussion and Action of MOU with Film Tucumcari Corp

I1. Bill Kardokus, Quay County Emergency Manager
e Discussion and Action of Department of Homeland Security & Emergency
Management Subrecipient grant Agreement
e Discussion and Action of Pre-Disaster agreement (King and DRC)
e Discussion and Action of Quay County, New Mexico Crisis Communications Plan
e Discussion and Action of Emergency Continuity of Government Plan
e Discussion and Action of FEMA Generators Grant

I11. Jefferson Byrd, Quay County Assessor
e Discussion and Action of Resolution No. 15 Tax’s Rates 2026 Year

V. Quay Fury, Quay County Road Supervisor
e Presentation of Blade Report
e Presentation of Road Update

V. Jamie Lauders, TQRECC Director
e Discussion and Action of Proposal of Dispatch Tower

VL. Samantha Salas, Quay County Finance Director
e Discussion and Action of Resolution No.16 Budgetary Increase to County
Improvements

e Discussion and Action of Resolution No.17 Budgetary Increase to Court
Compliance



VII.

VIil.

XI.

e Discussion and Action of Resolution No. 18 Budgetary Increase to Detention

Center

e Discussion and Action of Resolution No. 19 Budgetary Increase to Road (Radio
Equipment)

e Discussion and Action of Resolution No.20 Budgetary Increase to Road (CAP,
Coop, SB)

e Discussion and Action of Resolution No. 21 Budgetary Increase to TQRECC
e Discussion and Action of Payment Approval Report

Angie Gonzales, Quay County Manager
e Discussion and Action of Foundation Forward (America250 Project)
e Discussion and Action of updated manager contract
e Presentation of Manager Report

Request for Closed Executive Session
Pursuant to Section 10-15-1(H) 7. The New Mexico Open Meetings Act Pertaining to
Threatened or Pending Litigation

Jerri Rush, Quay County Commission Chair
e Discussion and Action of Pending Litigation

Commissioner’s Comments

Adjourn



